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COVID catch-up premium spending: summary
	summary information

	Total number of pupils:
	228
	Amount of catch-up premium received per pupil:
	£80

	Total catch-up premium budget:
	£16,032
	
	


	strategy statement

	Our priority is to ensure no child is disadvantaged due to our partial closure: that every child who is not able to attend school has a suitable device on which to access remote learning and a reliable data connection, and that a broad and balanced curriculum offer is made to all children. Any child who needs additional support will access it – remotely or in person – so that any gaps between them and their peers are addressed. Children will access live lessons if they are not able to attend school and we will maintain a programme of academic, mental health and well-being support.


Barriers to learning

	barriers to future attainment

	Academic barriers: 

	A
	Poor speech and language development

	B
	Reading attainment and progress below national average

	C
	Higher than average % of pupils with SEN 


	ADDITIONAL BARRIERS

	External barriers: 

	D
	High levels of disadvantage – many children accessing remote learning on a phone

	E
	Higher than average % of EAL pupils – difficult for families to support remote learning due to language barrier

	F
	


Planned expenditure for current academic year
	Quality of teaching for all

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Robust programme of remote learning in place across the school via Seesaw/Tapestry and live Teams lessons
	School routine is maintained for children at home
Equal offer to all children

Curriculum offered to pupils closely reflects what would ‘normally’ be taught
	In lockdown 1, prior to introducing live lessons, engagement on Seesaw dropped off after a few weeks. Welfare calls showed many families were not in a routine and children were not getting out of bed until late morning. 
Where pupils are working at home due to lockdown or isolation, maintaining a full curriculum offer ensures no learning is missed and there is no need for teachers to ‘reteach’ content.
	Teams calls scheduled daily. 
Attendance registers taken and any children not accessing calls are followed up with phone calls to parents. 

Regular messages to parents to ensure appropriate technology and data is available. Provide devices where needed
	TC
	On-going

	Use of additional adults in Breakout Rooms (Teams)
	Children with additional needs are supported (as appropriate) in every lesson so can achieve success
	Pre-introduction of breakout rooms, staff were making separate calls to pupils with additional needs. This increased workload and alienated SEN pupils. 
Breakout rooms mirror classroom practice where groups will split off to work with adults depending on need.
	Conversations with staff/pupils
	Class teachers
	Feb 2021

	Tuition for children who are not making expected progress (KS2)
	Children’s needs – based on robust assessment - are met
	Quality, targeted small group tuition is proven to be effective at addressing gaps in understanding. 
	Pre/post assessment data
	TC
KK
	April 2021

	Tuition for children who are not making expected progress (KS1)
	Children’s needs – based on robust assessment - are met
	Quality, targeted small group tuition is proven to be effective at addressing gaps in understanding.
	Pre/post assessment data
	TC
RF
	July 2021

	Total budgeted cost:
	£17030

	Targeted support

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Ensure every child has a suitable device and data access
	All children are able to access a full remote offer
	Children who do not have a device or wifi cannot access remote learning fully, so will fall behind their peers.
	Survey parents, regularly message reminders.
Staff approach parents directly if children are struggling with access
	TC
	Ongoing

	Provide counselling to vulnerable pupils, face to face or remotely
	Mental health support continues throughout any partial closure
	
	Liaise with counsellor/child/parents and carers
	SL
	Ongoing

	Total budgeted cost:
	£1000

	Other approaches
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Ensure all staff are confident in using Seesaw/Tapestry/Teams
	Staff deliver effective lessons as a result of regular training
All staff have appropriate devices.

School wifi is efficient.
	Investment in training ensures staff are empowered to do their job effectively. Staff stay up to date with new advances in the technology.
	Regular directed time.
	GR
	Ongoing

	
	
	
	
	
	

	Total budgeted cost:
	£1000
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	Get the knowledge you need to act at thekeysupport.com/sl
> Logins for all your leaders, at no extra cost
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