	
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MARCH
	APR
	MAY
	JUNE
	JULY

	Self Evaluation (reviewing/evaluating and prioritising) cycle
	SMT – SDP update
	SMT – SEF update
	SEF update - Achievement
	
	
	
	
	
	
	
	 

	Working Groups to monitor, analyse and interpret evidence (appropriate staff and governors)
	KS1, KS2 SATs, 

Data analysis 

SEF update - Achievement


	
	RAISE-ONLINE analysis  and target setting 

SMT 


	Pupil and Parent Questionnaire out

9/11/15

	
	In-year analysis of pupil progress 


	
	
	
	
	Pupils’ Annual Reports:

SATs initial results analysis 

     

	Governing Body Committees

Governing Body Visits
	
	Staffing/Resources

(Teachers’ Pay review) & budget mid-term review
19/10/16 – 9.30am
Premises/Community

12/10/16 9.30am
Admissions 3pm 11/10/16
Safeguarding – audit of provision

SL plus parent govs
	Curriculum and Performance 9/11/16 9.30am
Admissions 3pm 29/11/16
Governor/Staff forum   
	GOVERNOR COMMUNITY
WORKING PARTY collate pupil questionnaire
7/12/16 9.30
Staffing/Resources

(HT Pay review)


	Admissions 3pm 31.1.17
Community Cohesion – meeting with parents group and House Captains
John Carr plus 2 govs
11/1/17

2.45pm

	Curriculum / Performance
15/2/17 9.30am
Premises/Community

9/2/17 9.30am

	Admissions 3pm 7.3.17
	Staffing/resources
End of year budget meeting

27/4/17 9.30am
	Premises/Community

24/5/17 9.30am
Admissions 3pm 2/5/17

	
	Curriculum (Results analysis, policy reviews)

7.7.17 9.30am
Admissions 3pm 11.7.17

	Performance Management
	Update Teacher Profiles TC/DN

SMT P&P meetings – weekly 
· Set target groups 

· planned intervention 

· children causing            concern

Performance management

Interviews – review and set new targets

Week beg 26th Sept               

T.C            DN
DN            KB 

MB            GR
MS            SH          

JL              IG
RG            CB
SL             GH

SMT Classroom observations (focused on PM objectives / school objectives) 


	
	Monitoring cycle – DN/TC
· Pre-lesson planning meeting

· Pupil progress meeting

· Lesson obs

· Work scrutiny

· Summary judgement


	
	SMT P&P meetings 


	PM interim evaluation monitoring HT and staff

Mid-cycle reviews (if requested)
15th /16th Feb 
	Monitoring cycle – DN/TC

· Pre-lesson planning meeting

· Pupil progress meeting

· Lesson obs

· Work scrutiny

· Summary judgement


	
	
	Monitoring cycle – DN/TC

· Pre-lesson planning meeting

· Pupil progress meeting

· Lesson obs

· Work scrutiny

· Summary judgement


	

	Achievement Partner support
	
	
	Data Analysis and Target setting
	
	
	
	Interim School Plan review 


	
	
	
	Evaluation Report / Review School Plan 



	Governing Body meetings
	
	School issues
11.10.16 3.30pm
	LA

29.11.16 3.30pm
	
	School Issues

31.1.17 3.30pm
	
	LA 

7.3.17 3.30pm
	
	2.5.17 3.30pm
School Issues
	
	LA

11.7.16



	Training

3.30 start, before school issues meetings

	
	
	
	
	
	
	
	
	
	
	


